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Results of Monitoring Review 

Every three years our Head Start/Early Head Start program 
is required to have a monitoring review by the Office of 
Head Start. Futures’ review was held in October of 2007.  
 
Our improvement plan included adding a playground for 
the South Haven preschool and improving our monitoring 
system for education of child care providers and our 
assurance of quality services with contracting child care 
providers.  

The Grantee for Head Start/Early Head Start is Futures Unlimited, Inc.   
 
The budget year begins July 1st and ends the following June 30 of each year.  
 
An independent accounting firm completes an audit of the agency, which includes all funds and accounts 
of Head Start/Early Head Start. 
 
The most recent audit report received is for the 2007‐08 school year.   
 
The Report of Independent Certified Public Accountants is included.   
 
The 2008‐09 audit report is expected to be received no later than December 31, 2009 and 
will be available and published after receipt. 
 
The entire audit report is available upon request.   
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• In 2008 we hosted 24 parent involvement activities for Head Start and 
Early Head Start such as: 

• Socializations like Play, Learn and Literacy, Read With Me and 
Infant Massage held onsite and in the community 

• Family Connection and Children’s Council parent meetings  
• Conscious Discipline trainings 
• Family events such as Fall Fest and the annual End‐of‐Year cele‐

brations.   
• Volunteerism opportunities such as: 

• Classroom or field trip helpers 
• Participation as parent representative at a the Kansas 

Head Start Association 
• Advocacy training at parent leadership conferences  

 

Our volunteers count! 
• EHS had 181 volunteers, 104 of which were current or former EHS parents. 
• HS had 328 volunteers, 254 of which were current or former HS parents. 

• Volunteer hours in Family Supports for the 2008 fiscal year totaled 9,256 hours logged in by 
727 volunteers. 412 of which were current or former Head Start or Early Head Start parents.  
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The Kindergarten Connection describes a process used for the smooth transition 
of all preschool children into successful, family‐friendly kindergarten place‐
ments.  The purpose is to meet the diverse needs of children and families, 
programs, professionals and philosophies.  All children are served in their 
neighborhood school with an inclusionary philosophy. 

 
This process involves private Early 
Childhood Education (ECE) pro‐
grams, Head Start and Early Child‐
hood Special Education (ECSE) pro‐
gramming provided through Futures.  
The emphasis is on individual appropri‐
ateness of kindergarten placement.  Ser‐
vices for children with disabilities are 
guided by their Individual Educational Plan 
(IEP). 
 
Meetings between sending and receiving teams 
are scheduled at least two times during the school 
year.  Location of meetings have been rotated to 
familiarize participants with the classroom setting, 
equipment and philosophies.  Site hosts spend a portion 
of the meeting describing their program and its goals.   

 
The benefits of Kindergarten Connection as a team planning process include: 1) a better understanding 
of programs and philosophies; and 2) the provision of flexible family‐centered service options.   
 
Agenda items include: 1) host program description; 2) 
refinement of transition process; 3) confidentiality issues; 
and 4) development of list of kindergarten candidates 
from participant programs. 
 
The development of a list of children expected to enter 
kindergarten in the next school year is essential. Parent
‐identified “neighborhood” schools are seen as the 
least restrictive environment for children with dis‐
abilities.  Timeliness is developed which reflects the 
desires and needs of families and allows them to 
more fully investigate placement options at their 
neighborhood school. 
 
A variety of visits take place: 

• 4 year old preschoolers have a chance 
to visit their ‘home’ kindergarten class‐
room with their classmates to see what their school will look like. 
•  Kindergarten teachers visit the preschool classroom to get acquainted with their pro‐
spective students on their own ‘turf.’ 
• Elementary special education staff visit the prospective special education kinder‐
garteners in the spring to get acquainted with them and to help the staff better 
plan for transition. 
• Futures staff assist parents in scheduling visits to the kindergarten 
classrooms on an as needed basis. 

The Kindergarten Connection 
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FUTURES UNLIMITED, INC.
SUMMARY OF HEAD START BUDGETED AND ACTUAL EXPENDITURES

Grant/Agreement 
Description

Grantor/Funding 
Source

Budgeted Amount    
for FYE 6-30-10

Actual Expenditures 
for FYE 6-30-09 Match Requirement Scope

Head Start Continuation & 
Supplemental Grant

Federal HHS 592,449.00 578,595.00 20% In-Kind Center based program for 3-5 year old 
children- available to 87  children/families in 
Sumner County who are income eligible. 
Budgeted Amount represents  a 3.06% COLA 
increase for Staff.

Head Start Stimulus Federal HHS 43,262.00 0.00 Waiver ONE TIME FUNDING: 1.84% COLA increase 
for Staff and Quality Enhancement

Kansas Early Head Start Grant SRS 463,605.00 459,132.00 20% In-Kind Home based serving Sumner County income 
eligible pregnant women and families with 
infants/toddlers 0-4 years old. Grant requires 
51 children served annually . Level Funding.

Federal Early Head Start Grant 
& Supplemental 

Federal HHS 135,709.00 131,760.00 20% In-Kind Funds designated specifically for training and 
technical assistance related to EHS.  
Budgeted Amount represents  a 3.06% COLA 
increase.

Federal Early Head Start - 
Stimulus

Federal HHS 29,927.00 0.00 Waiver ONE TIME FUNDING: 1.84% COLA increase 
for Staff and Quality Enhancement.




